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Aim to develop local integrated SH tariff/s as the funding mechanism for sexual

health providers operating in non-GUM settings
R

A Remit: to support development of local pricing and currency proposals for pan-
London sexual health services, delivered in a non-GUM setting, covering Level I,
Il and Il for SRH and Level | and Il for STI services

A Partners: five Pilot Sites and six Pilot Services have worked with us to map out
their delivery pathways and contribute costing/activity data as the basis for the
build of a flexible Pathway Pricing Model

A Inherent complexity: Different service delivery models across London, 100+
care pathways leading to multiple permutations of care packages, the Dependent
Variable factors, data gaps and poor IT systems has translated into inherent
complexity from a pricing perspective i this challenge lies at the heart of this
development work therefore incremental costing approach required

A Setting this in context: this work forms the first 5-6 stages of the Payment by
Result tariff development cycle; there are a further 6-7 stages plus 3 critical
gateways to pass through

A Next steps: at a local level, there is a real need to progress this work to the next
stage: validation of pricing and currency proposals, road testing across pilot
services and set-up & run of a shadow period
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Self- management through to intermediate STl and SRH pathways priced plus
complex SRH and pathways that include both STl & SRH

SEXUAL HEALTH SERVICES
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From April to Sept 2009, we worked through a 6 Step process to develop pricing
and currency proposals for SRH and integrated SRH/STI pathways
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While our main focus has been working with our pilot sites, we have consulted
with other stakeholders and referenced a broad range of sources

e — 7 R ——
A 5 pilot sites: contributed part/ all of their top-down SH budgets/actual costs (incl.
ref costs) and activity data for 2008/9

A 6 pilot services: contributed part of bottom-up detail on costing profiles e.g.
staffing, available clinical time, provider budgets as well as some detail on activity

data sets:
x  Lewisham PLICS level data collection covering early June
x Kings PLICS | evel data covering 6 months fr

x  Lambeth extracts from Rio and commissioning data sets
6 Clinician workshops: we ran these with teams from each of the pilot services
mapping out pathways and consulting on other key drivers
1-to-1s: with clinicians, sexual health commissioners, provider mgt teams,
finance representatives & data analysts across the pilot sites
Other programmes: we have collaborated with the NCSP modelling, Portsmouth
SRH tariff development work and Payment by Result team at the DH
Benchmarking: this has been done, where appropriate, vs. non-London PCTs
Best practise: extensive use of best practice guidelines as well as sourcing
information from published data and prices where no first-hand data available

oo Do o e

PWC was commissioned by the DH to review 58 tariff development sites across
a range of healthcare sectors; the LSHP pricing work was selected as one of
only three programmes to be awarded Gold Standard
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What i1t 1 s that we are pricingeessenti al
different SH patient pathways

[ Population
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We modeled a costing profile based on pilot services returns to ensure all direct &
Indirect costs associated with running non-GUM SH services were included

What was included in the pathway pricing model?

Direct Costs

supporting patient pathways including both
f2f and non-f2f time (Note: cost per minute is
calculated on a fully loaded basis using gross
salaries (incl. London weighting) over available
clinical time p.a.)

. Drugs: priced from analysis on pilot
services blended spend / published sources

. Consumables: priced from analysis on pilot
services blended spend/ published sources

. Pathology: sourced from one London

hospital (note: we had difficulty obtaining a range
of prices for these costs but did benchmark where
possible)

Indirect Costs

attributable to supporting patient pathways
2. Indirect items on provider budgets:

A Training spend

A Stationary

A Uniforms etc.
3. Facilities & Estates
4. PCT Management Overhead

Any items not included in the pilot services articulation of direct and indirect
costs will be excluded from our model at this stage, for example: training costs

supported by other services and not explicitly charged to provider/PCT

7

1. Direct Pay: 1. Indirect Pay:
A Clinical Staff A Management
A Receptionist/ Admin A Admin/ PAs
Staff whoo6s time can |dir gctStyaflde wahtotbrsi Hutmed itso g|le n e
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Primary vs. Additional pathways

A patient comes in asking for warts treatment.....

Warts treatment
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The steps that occur in various pathways (generic components) would only be delivered once or
in part where there is some overlap between the pathway steps, and the steps unique to the
pathways (specific components) would be delivered in full or in part.

Warts treatment

+

Pill

JAgpny g hudmonu ot ptas

Primary pathway
(Warts- same pathway times as a
standalone pathway )
+
Additional pathway
(Pill- pathway times scaled)

The generic components sandwich down to
occur once, and the specific components are

delivered in full/part.
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Sexually Transmitted Infection (STI) Pathways (note: includes non-STI examinations)
R

STI Pathways:

Testing & Examination

Chlamydia & Gonorrhoea Test (Self-
Management)

Chlamydia & Gonorrhoea Test
HIV Test

Syphilis Test

Hepatitis B Test

Herpes (HSV) Test

Examination only (No Test/Treatment)

Consultation (No Tests/Examination)

*Includes Partner Notification
$pPathway timings taken from general
symptomatic STI pathway

STI Pathways: Treatment

Chlamydia i uncomplicated (adult) &
epidemiological treatment

Gonorrhoea 1 uncomplicated (adult)
& epidemiological treatment

Anogenital Candidosis (lab
confirmed) ®

Urinary Tract Infection (culture
positive)

Trichomoniasis®
Molluscum contagiosum
Uncomplicated NGU/NSU (men)

Anaerobic & Bacterial Vaginosis®

Epidemiological treatment of
PID/NSU (women)

Epidemiological treatment of
Chlamydia & Gonorrhoea

Anogenital Herpes simplex (HSV) 1
1st attack (culture positive)

Anogenital Herpes simplex (HSV) i
recurrence

Anogenital warts 1 first attack

Anogenital warts T recurrence
Other Vaginosis, Vaginitis, Balanitis®

Syphilis i Primary

Scabies
w NHS
The London Sexual Health Programme


http://creativecommons.org/licenses/by-nc-sa/2.0/uk/

STI&SRH_Pathways_LSHP_v0.21_Public

SUMMARY
Sexual & Reproductive Health (SRH) Pathways

Standard CASH Complex CASH LARC

Condom only (self-management) Complex contraception (no procedure) Implanon insertion
Condom only Complex contraception (procedure) Injection*
Combined pill i COC* Bleeding problems & pain (treatment |UD- standard insertion
or IUS
Combined pill T POP* ) IUD- complex insertion
Bleeding problems & pain (procedure) , .
EVRA* IUS- standard insertion
Bleeding problems & pain (referral) . .
Female Condom?* IUS- complex insertion
_ Medical gynaecology (procedure)
Vaginal Cap IUS/IUD/Implant removal-
_ _ Medical gynaecology (referral) standard
Vaginal Ring* _ o
. . Medical gynaecology (painkillers) |US/IUD/Implant removal-
Natural family planning mol
HRT/PMS (no procedure) complex
Pregnancy test (self-management)
_ HRT/PMS (procedure)
Pregnancy test (simple)
Complex SRH follow-up (no Counselling
Pregnancy test (TOPs referral) procedure) :
Medical psycho-sexual
EHC Complex SRH follow-up (procedure) assessment (Doctor/nurse)
Smear test Counselling (initial

. assessment by counsellor
Consultation (no method) y )

Counselling (ongoing)

IUS/IUD/Implant standard check-up

*First and Follow-Up pathways
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What comprises a pathway?
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INPUT
STl Pathway: 1. Pathway step
Chlamydia & Gonorrhee='- 2, PEUIEL U
e ——————— el 3. Staff involved —————
4. Proportion of time if additional
KEY 5. Drugs, consumables, pathology
6. Proportion that go to the next step & &
& 7. . Dependent variable J
& 1 & , P o e‘;} &
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e A\ i S § S S & & &S
S ¢ O & % & S $ & e\ &H
5 9 v N © & R . Q.
9 ") X X J KN
& () oy K Q Q &G 10% N 3% -
2 S o &0 D next step 00 next step é
# Min — — =
Primary 7 —‘ 9 6 3 3 :\( AR I— '|‘ 10 * ‘ 15 ">
(% time A 0 0, (/A 4 0 0, 100%
itAdq ol S (33%) (100%) \ 2 | (100%) | | (100%) (100%)
Dependent Variable: 10 min
7
AChlamydia local & national leaflets Ahlamydia & MANotification cost (phone, text, letter)
AGonorrhoea leaflet Gonorrhoea Aartner Notification slip
é % Asample collection instructions test
GiE 5 A ab request form with bag
g ‘2 AUrine pots & specimen
z29 container(70%), swabs (30%)
62 Arransport tubes 9
©F Ait assembly
Kloves Costs (£) Primary Additional
Aviale condoms contact contact
Staff 27.19 19.99
E : poctor 8 © bl 2.97 291
= onsumables : :
° o mﬂgg 2% Fime (min) Primary contact Additional
o
o HCA/ CSW contact Pathology 11.98 11.98
= ® Health Adviser W/out supported PN Neg 31/ Pos 41 Neg- 1= - -
© Admin/Clerical ' E OUTPUT
n Blend- all clinical \With supported PN 56 8. Total pathway time 34.87
9. Total cost
* z 13 \
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. Benchmark Pathway Times 1 STI:
A STI Primary Pathways i Testing & Examination
A STI Primary Pathways i Treatment

Il. Benchmark Pathway Times 7 SRH :
Standard CASH

Complex CASH

LARC
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Sexually Transmitted Infection (STI) Pathways (note: includes non-STI examinations)

STI Pathways:

Testing & Examination

Chlamydia & Gonorrhoea Test (Self-
Management)

Chlamydia & Gonorrhoea Test

HIV Test

Syphilis Test

Hepatitis B Test

Herpes (HSV) Test

Examination only (No Test/Treatment)

Consultation (No Tests/Examination)

*Includes Partner Notification
$pPathway timings taken from general
symptomatic STI pathway
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STI Pathway:

Chlamydia & Gonorrhoea Test T Self-Management

KEY

Primary
(% time
ifAddol

Consumables
Pathology & Drugs

2o ® Doctor

S ®  Nurses/7

g ® Nurse6/5

o HCA/ CSW

S ® Health Adviser

© Admin/Clerical

wn Blend- all clinical
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(25%) (100%) (100%) (100%) (100%)
Dependent Variable: 5 min

AChlamydia local & national leaflets
AGonorrhoea leaflet
Asample collection instructions
A ab request form with bag
AUrine pots & specimen
container(70%), swabs (30%)
Aransport tubes
Kit assembly
Kloves
Aviale condoms

AChlamydia &
Gonorrhoea

test

Time (min) Primary contact Additional
contact
W/out supported PN Neg 18/ Pos 28  Neg 13/ Pos 23
With supported PN 43 38
16

ANotification cost (phone, text, letter)

Aartner Notification slip

Costs (£)

Staff

Consumables

Pathology
Drugs
TOTAL

Primary
contact

18.03
2.79
11.98

32.80

Additional
contact

16.00
2.79
11.98

30.77
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