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Project Status Summary

	Original project end date 
	May 2010
	Latest forecast end date
	Jun 2010
	Variance
+/-
	+ 2wks


Schedule status

	Key Milestones

Validation of Pathway Profiles

· Review and refinement of existing pathway sets: all standard pathways validated by WG members

· SRH Complex Pathways: majority of complex SRH mapped, ongoing discussions around Gynae pathways

· STI Complex Pathways: all complex pathways validated by WG members 

· Pathway Profile review, 2nd sign-off: 18-March - achieved
· Pathway Profile review, 3rd sign-off: 10-May – achieved (note: external review is the next step before sign-off on final pathways, out of scope)
Road Test Set-Up (SRH/ ISH Pilot Sites only at this stage) 
· Needs assessment: completed

· Road Test toolkit: completed
· Training and set-up for road test: completed
· Analysis & Feedback: ongoing 
· Income triggers recommendations: due Jun-10
Commissioners Impact Assessment
· Initial impact assessment: ongoing, budget data incorporated from 4 PCTs
· Impact assessment tool: V1 completed, ongoing refinements to V2 to incorporate outcome drivers
· Analysis/ key findings across five pilot sites: awaiting road test data  
Validation of Pricing Levers
· Best practice review with BASSH, FFPSRH and other relevant bodies: started, ongoing consultation  

· Demand levers validated for pilot sites (Phase 1 GUM, Phase 2 Integrated SRH): awaiting retrospective data sets (GUM), road test data coming in (Community)

· Cost levers validated for pilot sites (Phase 1 GUM, Phase 2 Integrated SRH): ongoing, due to close off data collection mid-May 

Tariff Structure (Validation of Rule Sets)
· Updated pricing model rule set: reviewed internally, recommendations being written up for Steering Group decisions

· Implementation of structure in the model to allow transition to true ‘setting independence’: wip 

· Recommendations on final structure of integrated SH tariff proposals

Stakeholder Management
· Ongoing with commissioners, pilot sites, Faculty’s and the DH




Products and work completed during the period (Apr-10)

	Steering Group Meeting II

· 2nd SG meeting held: ToRs were aligned across all WG/SG and ToRs for Commissioners WG and SG were signed-off
· Agreement on pathways being setting independent
Stakeholder Management
· Meetings with Faculty and BASHH to discuss the tariff development work in more detail and agree next steps for actual/benchmark/best practice alignment
· Presented stakeholder pack at the Commissioning Network Meeting
Contraception Workstream – (formerly SRH / ISH)
· Standard SRH pathways reviewed and signed off by WG members for P2

· Complex pathways set defined, mapped and 1st sign off by pilot site lead consultants for P2 (note: further discussion to be had around these pathways, especially Medical Gynaecology pathways)

· Road Test commenced for all pilot sites

· Initial data sets returned for 5 out of 6 pilot sites 

· Cleansing and analysis of Road Test data commenced

· Retrospective activity data received from all pilot sites (note: for different time periods)

· Cost lever data being updated for 2009/10 with updated information from pilot site finance teams – met with 3 pilot sites 

· Met with Faculty to review complex  SRH pathways and agreed on set for 1st sign-off, (note: additional comments/ revisions to come, out of scope) 

· Aligned ToRs with GUM Workstream

STI Workstream  - (formerly GUM)
· Continued work on pathways with 1st sign-off on some pathways 

· BASHH guidelines consulted and incorporated into pathways where possible (note: gap analysis to identify any major discrepancies between actual/ guidelines)

· Cost lever meetings held with finance, service managers and some clinicians from Homerton, St Georges, Archway/MM, GSTT, Newham and Chelsea & Westminster. 

· Initial information on staffing profiles from 4 out 7 clinics

· Initial data collection and analysis on drugs, pathology, consumables and indirect costs from pilot sites

· Follow-up meeting with Vanessa Griffiths to discuss development of GUM tariff, in particular cost levers

· Aligned ToRs with GUM Workstream
Commissioners Workstream 

· Met with 4 Pilot PCT Commissioners: Camden & Islington, Lewisham, Barking, Dagenham, Redbridge and Havering and Lambeth

· Captured top-down budget breakdown and retrospective activity data to match against budget

· Working group meeting III held 28 April: discussed how to reflect ‘setting independence’ concept in the model and possible impact on affordability
Modelling/ Analysis Workstream
· Constructed the Road Test data cleanse and analysis framework
· Implemented demand filters in the model
· Started to introduce Case Mix facility data for different Services


Products and work to be completed during next period (Apr-10)

	Headlines

· Pathway sets signed off at WG level

· Collection of cost lever data for Community (P2) and GUM (P1) 

· 75% data collection from Road Test for community pilot sites

· Cleansing and analysis on Road Test data sets received

· EOC pricing list P2 (Community), P1 (GUM)

· Steering Group briefing paper presenting key options at EOC pricing level
Integrated SRH Pilot Sites

· Cleansing and analysis of Road Test data as it is received

· Write-up of initial feedback for 02-Jun Steering Group meeting

· Ongoing discussion around complex, especially Gynaecology pathways 

· Validation of rule sets 

· Modelling of cost lever data set for P2 model

· Technical document update to capture additional elements (process, methods data etc)
GUM Pilot Sites

· Finalise and sign-off pathways (2nd sign-off)
· Continued work on data analysis to capture GUM costs

· Initial activity data collection from GUM; analysis to inform next steps

· Continue dialogue with BASHH around pathways to ensure national alignment and best practice mapped in the pathways; 48 hr access captured, quality outcomes etc

· Technical document update to capture additional elements (process, methods data etc) from GUM

· Start Pilot Road Test to trial data collection toolkit in selected pilot sites 

Commissioners WG

· Analysis of Road Test data vs. Budget breakdown

· Start affordability/ impact assessment for pilot site services

· Meet with remaining PCT Commissioners if available 

Modelling/ Analysis

· Introduced sensitivity analysis for resource prices
· Produce Pathway price view
· Simplify Pathway Diagram presentation
· New Budget Breakdown view to link activity to Currency 


Issues, problems and risks 

	· Pathway WG level sign-off: delayed by 3 weeks 

· Training: of the three training cost items (‘give training’, receive training, training budget), we still need to resolve how to incorporate ‘give training’ and budget for trainees’ pay

· Lag in Road Test data timelines: 2-3 weeks delay in receiving some data sets especially around complex pathways

· GUM retrospective demand data sets: patchy, not as precise as pathway sets – may be challenging to incorporate this into the Phase 1 demand filters for GUM

· Lack of traction with PbR team: this has been flagged to SG and Simon Williams/ Hong Tan will pursue at a stakeholder level, PWA will send email detailing points of clarification required

· Wandsworth Commissioning: no meetings scheduled as yet

· Late start in Lewisham road test has impacted their ability to contribute meaningful data in time for the project end date

· New SHRAD/GUMCAD requirements have been developed without reference to required PbR income triggers for proposed funding arrangements 

· Data limitations: consistency between sites, level of detail, difficulty/ timelines in receiving requested information on road test requirements, budgets, indirect costs; Road Test: every pilot site has a different way of collecting data => different interpretations, systems, methods etc. 

· Changes in funding arrangements MUST be aligned with broader strategic goals for sexual health – how can this be best achieved?

· Lack of commissioner engagement outside of pilot sites

· Terminology: often there isn’t a language to describe the different service models (GUM vs. STI Management for example)

· Sexual health services are going through many changes currently e.g. integrating with GUM departments, expanding service offerings, dual training staff.  This means that any data collected for the tariff development will only reflect the current state of provision in a changing world.  This needs to be taken into account in the shadow period


Impact of any changes

	Timelines being squeezed (note: 3 week slippage on pathway WG sign-off), critical issues flagged in this report. Impact on deliverables can be discussed in the next few weeks (1to1 with Hong Tan) 




*SRH – Sexual and Reproductive Health / ISH – Integrated Sexual Health


